
HELPING YOU CRAFT HEIRLOOM QUALITY ITEMS OF INTEREST AND BEAUTY 



BUSINESS MODEL CANVAS 

• Kr ist ie the 
Craft Person 
 

• Keith the 
woodworker 
 

• Mr.  Peyton 
the shop 
teacher 
 

• Social  media 
conversat ion 
 

• Community 
bui lding events 
 

• Demonstrations 
and tutoria ls  
 

•Teaching 

• On l ine 
 

• Bricks and 
Mortar 
 

• Resel lers 

• Safe / EZ way 
to woodwork 
 

• Complete kits  
 

• Bui ld heir loom 
qual ity items 
 

• Variety of kits  
 

• Low cost of 
entry 
 

• Reusable 
 

• Custom designs 
 

• K it  purchases 
 

• Repeat material  purchases 
 

• Bulk fulf i l lment orders 
 

• Custom Designs 
 

• Manufactur ing / packaging / 
shipping 
 

• Marketing  
 

• Demonstrations / Make –n- Takes 
 

• Administrative costs 
 

• Designs 
 

• Presentat ions 
/ How To Bui ld 
 

• Content 

• Product  demos  
 

• New des igns  and  
projects  
 

• Create  tutor ia ls  
and  presentat ions  

• Tool ,  
materials ,  and 
template 
manufacturers 
 

• Social  media 
special ists  
 

• Video edit ing 
special ists  
 

• Woodcraft / 
Rockler store 
owners 
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